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The cost of a college education and the ways in which the federal and state governments, as well as 

the colleges and universities themselves, help students and their family afford a college degree has 

been a subject of debate for years.  It doesn’t matter how many in the family have attended college, or 

whether the family is rich or poor, when it comes to financial aid, eligibility for scholarships, and what 

the families are expected to pay, everyone finds the topic to be a source of stress and confusion.   This 

report is designed to give a broad understanding of financial aid, payment options and the issues faced 

by students and their families when it comes to understanding how all the pieces fit together. 

Common Definitions 

 One of the most common questions we get asked when the subject of costs, financial aid and 

payment options comes up is what do all those acronyms mean?  The following are the most 

commonly used phrases and their definitions: 

 Free Application for Federal Student Aid (FAFSA) – The form that the federal government 

requires all applicants for the federal student aid programs, including student loans, to 

complete.  This form has been adopted by most (if not all) financial aid offices as the sole form 

required for students to submit to be eligible for financial aid.   It mirrors much of the 

information found on the family’s tax return. 

 Cost of attendance (COA) – the actual costs, both what shows up on a student’s bill as well as 

the indirect cost of just living the life of a student.   

o The direct costs of attendance include:  tuition, fees, room and board, health insurance. 

o Indirect costs of attendance include:  food, transportation, books, personal expenses. 

o For William Paterson University, the 2011-2012 cost of attendance was: 

 NJ Resident, Commuter, Full-Time Undergraduate Student = $21,761 

 NJ Resident, Living on Campus, Full-Time Undergraduate Student = $27,214 

 Out-of-State, Commuter, Full-time Undergraduate Student = $31,728 

 Out-of-State, Living on Campus, Full-Time Undergraduate Student = $34.508 

 Expected Family Contribution (EFC) – an amount provided by the federal government based on 

the information submitted through the FAFSA.  This is the amount the federal government feels 

that families should be expected to pay for the student’s education expenses.  It is the amount 

colleges and universities deduct from the total cost of attendance to determine the student’s 

eligibility for need-based aid. 

 Need-Based Aid – the amount of money provided to a student based on the student and 

his/her family’s income as identified on the FAFSA form.  Need based aid can take the form of 

grants, scholarships, waivers and loans.  Need based aid considers the student’s EFC. 

 Merit-Based Aid – the amount of money provided to the student based on the student’s prior 

academic or personal experiences.  Merit aid does not take into consideration the student’s 

EFC.  In other words, a New Jersey resident, full-time undergraduate commuter student with an 
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EFC of $30,000 could still receive an $8,000 scholarship from William Paterson University even 

though the EFC is greater than the cost of attendance. 

Financial Aid Programs 

Financial Aid programs are broken up into three categories:  Scholarships/Grants, Waivers, and 

Loans.  Financial aid can be granted from four different sources:  federal government, state 

government, colleges/universities, or third party providers such as foundations, organizations, 

employers, etc. 

Federal Government financial aid programs include:   

 Pell Grants – Federal Pell Grants are need based aid provided to both full and part-time 

undergraduate students and a limited number of post-baccalaureate students.  The 

maximum Pell Grant is $5,550 per year.  Pell Grant recipients generally have EFCs of $0 - 

$4,995 (this generally equals a family income of less than $50,000/year). 

  Federal Supplemental Educational Opportunity Grant (FSEOG) – SEOG grants are need 

based aid and are provided to the “most needy” of students – generally the minimum 

requirement is that the student is a Pell Grant recipient or have the lowest level EFC. 

 Direct Loans – These are the loans previously known as Stafford Loans.  They are loans 

provided to students that can cover all costs associated with being a student.  They range in 

amount from $5,500 for freshmen to $7,500 for juniors and seniors.  Interest rates range 

from 3.4% for undergraduates, 6.8% for graduate students, and 7.9% for plus loans.  

Eligibility for these loans is not based on credit worthiness or income.  Students are entitled 

to borrow up to the maximum allowed by the federal government to meet any cost of 

attendance need not met by other financial aid programs but are not allowed to borrow 

beyond the cost of attendance. 

 Perkins Loans – these are low-interest loans specifically for needy students (generally Pell 

Grant recipients).  These loans have a lower interest rate than the Direct Loans and are 

based on the EFC of the student. 

 Work Study – Funds are provided by the Department of Education to help support students 

who work on campus. 

State of New Jersey Financial Aid Programs include: 

 Tuition Aid Grant (TAG) – the TAG awards are need based grants.  The State of New Jersey 

uses their own formula for identifying qualified students which is based on the FAFSA form 

along with four additional data elements collected directly from the student.  The State of 

New Jersey determines the maximum award amount based on the individual 

college/university’s tuition amount.  Students attending William Paterson University can 
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receive a TAG award up to $6,512.  Generally the family income is less than $50,000 to be 

eligible for a TAG award. 

 NJ STARS I and NJ STARS II – Merit based award.  STARS I provides free tuition to a New 

Jersey Community College for the top 15% of each high school’s graduating class.  NJ STARS 

II is a continuation of STARS I and provides $3,000-$3,500 to STARS I students graduating 

with an associate’s degree and a GPA of at least 3.25 from a County College toward a 

bachelor’s degree at a NJ public college or university.  The NJ public colleges and 

universities are required to provide to a STARS II student the funding necessary to cover all 

tuition.  There were 64 STARS II scholars at William Paterson University in 2012-13 and the 

total amount of William Paterson funds spent on STARS II students for FY 12 = $157,201. 

 Equal Opportunity Fund Program – Need based program that provides financial and 

academic support for students who come from educationally and economically 

disadvantaged backgrounds.   

 NJ Class Loans – provides a low interest rate loan to students to cover remaining education 

expenses. Interest rates range from 6.6% to 8.0%. 

William Paterson University Financial Aid Programs: 

 Trustee Scholarships – merit based awards based on the incoming freshmen’s academic 

background.  These awards range from $2,000 to $8,000 per year and are based on the 

student’s high school GPA and SAT scores.  Total amount of Trustee Scholarships for FY 12 = 

$4,891,959. 

 Presidential Scholarships – merit based awards based on transfer student’s prior college 

performance.  Scholarships range from $1,000 to $4,000 per year and are based on the number 

of transferable credits and the prior college GPA.  Total amount of Presidential Scholarships for 

FY 12 = $328,500. 

 Talent Trustee Scholarships – merit based awards for incoming music and art majors.  Total 

amount of Talent Trustee Scholarships for FY 12 = $198,000. 

 Honors College Scholarships - $2,000 awards given to students who are accepted to the Honor’s 

College.  Total amount of Honors College Scholarships for FY 12 = $615,000. 

 Academic Excellence Scholarships - $1,000 merit based awards given to students based on their 

academic or extracurricular achievements.  Total amount of Academic Excellence Scholarships 

for FY 12 = $30,000. 

 Educational Enrichment Awards - $1,000 merit based on leadership, academic and 

extracurricular achievements.  Preference is given to students from ABBOTT district schools.  

Total amount of Educational Enrichment Awards for FY 12 = $61,500. 

 Phi Theta Kappa Scholarships – $4,000 merit based awards presented to students graduating 

with an associate’s degree from a community college who are members of Phi Theta Kappa.  

Total amount of Phi Theta Kappa Scholarships for FY 12 = $292,900. 



4 
 

 University Foundation and Alumni Scholarships.  Merit based aid granted by the William 

Paterson University Foundation and Alumni Relations Board based on criteria provided by the 

donor.  Total amount of Foundation and Alumni Scholarships granted in FY12 = 369,398. 

 Room Grant – Grants of the cost of the room within the residence halls was offered to incoming 

freshmen and transfers students.  Criteria for these awards were high performance on the SAT 

and grade point averages.  Priority was given to students who live either out of state or who do 

not live in a commutable distance.  Last year, 43 awards were granted for a total cost of 

$325,000.  For 2012-13, new room grant recipients will receive a flat $5,000 room grant. 

 Graduate Assistantship Program – Merit based award granted to full-time Master’s and 

Doctoral degree students.  Provides a full-tuition scholarship and a $6,000 stipend.  The total 

tuition waiver costs for the graduate assistants in FY12 = $996,470, stipend cost to William 

Paterson University = $364,171. 

 Tuition Waivers – Discounts on tuition based on the individual’s status (i.e., employee waiver, 

tuition waiver for dependents of employees, unemployed student waiver).  Tuition waivers for 

FY12 = $1.8 million dollars. 

  

How does this compare to other NJ Colleges/Universities 

Table 1. Institutional Aid by NJ Public College/University , 2009-10 
 

 Undergrad 
FTEs 

% of UG 
students 
receiving 
grant aid 
(federal, 
state & 
institution) 

% of UG 
students 
receiving 
Pell 
grants 

Institutional 
grants to 
undergraduates 
from 
unrestricted 
sources  

$ per FTE 
Spent 

Kean University 10,809 42 35 $2,230,226 $206 

Montclair State University 13,346 41 30 $1,479,000 $111 

New Jersey City University 5,274 55 50 $5,695,627 $1,080 

Ramapo College 5,932 36 22 $7,547,000 $1,272 

Rowan University 8,808 40 26 $8,806,499 $1,000 

The College of New Jersey 6,680 49 16 $13,308,000 $1,992 

The Richard Stockton College 7,054 49 29 $9,372,167 $1,329 

William Paterson University 9,333 43 32 $5,540,041 $594 

Source: IPEDS, US Department of Education 
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Impact of these programs on William Paterson University 

80% of William Paterson students receive some form of financial aid.  The various federal and state 

financial aid programs combined bring in on average $78 million dollars in revenue to the University 

each year.  In response William Paterson University spends on average approximately $9 million dollars 

each year to support its students.  William Paterson scholarships are awarded to approximately 20% of 

the undergraduate students.  The largest financial aid program is the Student Loan program with 

14,000 loans processed through the financial aid office.  Second in volume is the Pell Grant program 

that supports 4,000 William Paterson students (40% of the undergraduate student population).  Finally, 

the State of New Jersey’s TAG program supports 2,700 students.  See Table 2 for more complete 

information about the number of financial aid programs and awards. 

Table 2. Total amount of financial aid awarded to William Paterson students (in thousands). 

 2008-09 2009-10 2010-11 2011-12 

Program Number 
Awarded 

$ 
Awarded 

Number 
Awarded 

$ 
Awarded 

Number 
Awarded 

$ 
Awarded 

Number 
Awarded 

$ Awarded 
(estimated) 

Federal Aid 

Pell Grants 2,387 7,925 3,230 13,210 3,841 15,550 4,000 18,000 

SEOG 587 529 549 431 313 408 400 370 

Direct Loans 9,456 41,505 11,716 51,906 13,026 58,726 14,000 65,000 

Perkins Loans 246 417 82 166 52 91 90 115 

Work Study 254 330 213 408 219 373 215 359 

Other* 242 272 563 678 734 889 60 160 

Total 13,172 50,978 16,353 66,795 18,185 76,037 18,765 84,004 

State Aid 

TAG 2,094 8,420 2,484 10,886 2,639 10,310 2,700 12,000 

STARS II 275 316 208 262 200 269 225 278 

EOF 431 497 449 532 444 524 420 500 

NJ Class Loan 451 4,464 412 4,296 391 4,162 400 4,200 

Other 177 296 179 276 164 268 160 26 

Total 3,428 13,993 3,732 16,252 3,838 15,533 3,905 17,238 

William Paterson 

Scholarships 1,388 6,118 1,637 6,365,54
2 

1,816 6,843 1,900 7,500 

WP-TAG 2,026 765 2,428 942 2,627 951 2,600 1,100 

Tuition 
Waivers 

257 1,668 345 1,821 357 1,878 380 1,900 

Total 3,671 8,552 4,410 9,128 4,800 9,673 4,880 10,500 

Other         

Loans 1,161 10,893 771 6,890 761 6,953 700 6,500 

Scholarships 250 528 255 518,358 239 501 250 500 

Total 1,411 11,421 1,026 7,408 1,000 7,454 950 7,000 

Grand Total 21,682 84,945 25,521 99,583 27,823 108,697 28,500 118,742 
*Primarily Federal Grant Programs – SMART and TEACH.  Source:  William Paterson Fact Book, 2011-12 
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 What Does All This Mean For Our Students? 

The best way to demonstrate how these financial aid programs work together to help a student 

finance his/her college education is to look at a couple of specific examples.  The following cases are 

real William Paterson students, although their names and other identifying characteristics have been 

changed.   

Case 1 – William 

William graduated from Rutherford High School with a 3.1 high school GPA and a 1050 SAT score.   

William’s mom and dad are divorced and his mom makes about $51,000 per year.  He wants to live on 

campus.  William’s cost to attend William Paterson University is: 

Cost of Attendance (COA) = $27,214 
Expected Family Contribution (EFC) = $4,622 
Gross Need = $22,592 (COA – EFC) 
Tuition, Fees Room & Board Costs = $21,964 
Tuition and Fees Only = $11,464 
 
William’s Financial Aid Package Included: 
 
Pell Grant = $900 
TAG Award = $2,284 
WPU Trustee Scholarship = $4,000 
WPU TAG Grant = $310 
Direct Loans = $5,500 
Sallie Mae Supplemental Loan = $10,000 
 
Total Grants = $7,494 
Total Loans = $15,500 
 
Total Financial Aid Package = $22,994 
 
For William, the real expense is living on campus.  65% of the tuition and fees he has been charged are 
offset by grants and scholarships.  If William had chosen not to live on campus, his student loans could 
have been reduced by over $11,000.  If William continues to live on campus and maintains the same 
level of financial aid support, he can expect to graduate with $62,000 - $93,000 of debt. 
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Case 2 – Monica 
 
Monica joined William Paterson University in fall 2010.  She is a Computer Science major and she 
graduated from a high school in Newton, NJ with a 3.16 high school GPA and a 1000 SAT score.  Her 
parents are married and their combined family income is over $100,000.  Like William, Monica also 
chose to live on campus.  Monica’s cost to attend William Paterson University is: 
 
Cost of Attendance (COA) = $27,214 
Expected Family Contribution (EFC) = $21,441 
Gross Need = $5,773 (COA – EFC) 
Tuition, Fees Room & Board Costs = $21,964 
Tuition and Fees Only = $11,464 
 
Monica’s Financial Aid Package Included: 
 
Direct Loans = $6,500 
 
Total Grants = $0 
Total Loans = $6,500 
 
Total Financial Aid Package = $6,500 
 
For Monica, attending William Paterson University is not a financial struggle.  She and her family have 
enrolled in the Tuition Installment Plan (TIP) payment plan and pay approximately $1,600 per month. 
 
Case 3 – Dan 
 
Dan is a Biology major from Paterson Science and Technology High School in Paterson.  He graduated 
with a 3.92 high school GPA and a 1030 SAT score.  His parents are married and he is an only child.  He 
is the first to attend college in his family and his parents earn less than $12,000 per year.  Dan decided 
to live at home and commute to school.  Dan’s cost to attend William Paterson University is: 
 
Cost of Attendance (COA) = $21,636 
Expected Family Contribution (EFC) = $0 
Gross Need = $21,636 (COA – EFC) 
Tuition and Fees = $11,464 
 
Dan’s Financial Aid Package Included: 
 
Pell Grant = $5,550 
FSEOG = $200 
TAG Award = $6,062 
WPU Educational Enrichment Scholarship = $1,000 
WPU TAG Grant = $616 
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Total Grants = $13,428 
Total Loans = $0 
 
Total Financial Aid Package = $13,428 
 
 
Because Dan received so much need based aid, he has been able to fund his education without having 
to take out any student loans.  
 
 
Final Thoughts to Consider 
 
The needs of the William Paterson students are getting bigger.   

 Four years ago, less than 70% of William Paterson students filed an application for financial aid 
– today we are at 80%.   

 Four years ago, 27% of undergraduate student enrolled were eligible for a Pell Grant – now it is 
40%.    

 Only 20% of our students are qualified for a William Paterson merit based scholarship.  The $7.5 
million the University invests to attract the best students to the University have only shifted the 
average SAT profile by 16 points and has not made an appreciable difference in the four and six 
year graduation rate. 

 While the median family income of William Paterson students is $71,045 (up from $66,974 in 
2008/2009) this growth has not kept pace with the increases in cost of living or the cost of 
tuition and fees. 

 The state scholarship program has not kept pace with the federal grant program.  Four years 
ago that amount of TAG support received for NJ students at William Paterson was nearly equal 
to and slightly more than the Pell Grant.  Now the Pell Grant supports nearly 50% more 
students than the TAG grant and brings in close to $6 million more than TAG. 

 As we continue to work to attract more students interested in living on-campus, the additional 
cost of room and board will put a strain on student’s resources and borrowing capabilities. 

 High need students (family incomes between $0 - $39,000 / year) already receive the economic 
support needed to be able to afford to attend a public institution – although they do not have 
the resources to live on campus. 

 High Income (family incomes of $100,000 and higher) families can afford the cost of a public 
undergraduate degree. 

 Middle-income families (defined as $40,000 – $99,999/ per year)are the families struggling the 
most to pay for their children’s education.  How can we make it easier for the Police Officer and 
Public School Teacher’s children to earn their undergraduate degree without putting 
themselves into overwhelming debt? 

 Right now all University scholarships are given based on academic merit.  The University might 
consider funneling money in need-based categories to help qualified students with middle-
income families help to cover the cost of attendance not met by the federal or state programs. 
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 One of the recruitment strategies being employed by William Paterson University is to reach 
out to a broader geographic area in which to attract students.  With this broader reach, can we 
help more students afford to live on campus? 

 Graduate students get minimal support for their studies.  Our graduate assistantship program is 
smaller than most of the other similarly sized institutions and as we move toward offering more 
doctoral level program, financial aid programs for graduate students will need to be examined. 

 
 
 


